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Dear All, 

Attached please find a cover letter and investigative report, A Call to Action: The Precarious State of the Board and Care 
System Serving Residents Living With Mental Illness in Los Angeles County, to raise awareness and begin to document the 
decline of Board and Care facilities in the County. 

Please let us know if we may be a resource on this. You may contact Commissioner Brittney Weissman at 
brittnev(5)namilaccc.org or 818-687-1657 for more information. 
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March 22, 2018 
Via E-Mail 

Honorable Board of Supervisors 
County of Los Angeles 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 

RE: A Call to Action: The Precarious State of the Board and Care System Serving 
Residents Living with Mental Illness in Los Angeles County 

We write to draw your attention to the public outcry that is growing regarding the dwindling supply 
and precarious state of Board and Care facilities in Los Angeles County. In response, the Los 
Angeles County Mental Health Commission has investigated this issue and prepared a report, A 
Call to Action: The Precarious State of the Board and Care System Serving Residents 
Living with Mental Illness in Los Angeles County, to raise awareness and begin to document 
the decline of Board and Care facilities in the County. Board and Care homes (technically 
referred to as Adult Residential Facilities) represent a precious and affordable housing resource 
for individuals suffering from mental illness. Some residents, who have lived in such homes for 
years and even decades, are on the verge of homelessness. 

Today, the Board and Care system for mentally ill residents is a non-sustainable business model 
and does not contribute to meaningful treatment environments that contribute to quality of life 
and/or prevent residents falling back into homelessness. Absent corrective action, this housing 
resource will continue to erode. The county must infuse resources - in the next quarter - into the 
board and care system to ensure its survival. The county’s increase in the minimum wage- 
creates an immediate, untenable cash flow for Board and Care homes, effective July 1,2018. 

We hope this report stimulates your conversation and your action. You may find our concrete 
recommendations on page 13. The committee that created this report continues to present its 
findings at various venues throughout the county including meetings on HHH, H, Home for Good, 
and more and welcomes a meeting with you. 

Please let us know if we may be a resource on this. You may contact Commissioner Brittney 
Weissman at brittney@namiiaccc.orQ or 818-687-1657 for more information. 

Sincerely yours, 

Lawrence Lue, Acting Chair 

c: Sachi Hamai, Chief Executive Officer, Los Angeles County 
Dr. Jonathan E. Sherin, Director, Department of Mental Health 

Enel. 


550 South Vermont Avenue, 12 th Floor, Los Angeles, California 90020 - Phone: 213.738 4772 
Website: http://dmh.lacountv.Qov/v;Ds/portai/dmh/about dmh/mhc 
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STATEMENT OF THE PROBLEM 

Board and care homes (technically referred to as Adult Residential Facilities) represent a precious and 
affordable housing resource for individuals suffering from mental illness. These facilities range in size 
from 6 beds (in a single-family home) to 100+ beds. They are privately operated by homeowners or for- 
profit corporations. Adult Residential Facilities are 24-hour, non-medical community facilities 
regulated by the state Community Care Licensing Division. Residents present a continuum of need, 
ranging from those able to hold down a job on one end of the spectrum, to those who have been 
released from locked psychiatric facilities on the other end of the spectrum. Yet despite this continuum 
of need, the daily "rent" paid to a board a care operator in LA County is $35. 1 Operators of board and 
care homes are increasingly questioning the sustainability of this business model in the face of 
increasing costs on all fronts (increases in minimum wage, insurance costs, utility increases and 
accumulated deferred maintenance). 

In a preliminary canvasing of board and care operators, the Department of Mental Health believes that 
in Service Area 2 alone, there may be a closure and loss of as many as 400 beds over the next 18 
months. Extrapolated across the county, this results in a significant loss that outpaces the additional 
housing currently being planned. 

Further, given the service needs of this population, the meagre reimbursement does not provide for any 
type of therapeutic enrichment, community-building or case management. 

The board and care system for mentally ill residents is a non-sustainable business model and does not 
contribute to a meaningful treatment environment which will contribute to a quality of life and/or 
prevent residents falling back into homelessness. Absent a corrective action, this housing resource will 
continue to erode. 2 


I. SOLUTION SNAPSHOT 

There needs to be an infusion of resources-this year-- into the board and care system to ensure its 
survival. Supplemental funding, above and beyond what the residents can pay through their 
government benefits, 3 would provide incentives to operators to continue housing people living with 
mental illness. The infusion needs to be substantial enough to forestall the loss of precious beds 
through: (1) the closure of these facilities, (2) the sale of these properties for residential or commercial 

1 For this reimbursement, the board and care must provide three meals a day plus two snacks, a room and 
bedding, laundry, a well-maintained and safe facility, money management and access to health or psychiatric care 
professionals. 

2 The long-awaited study from the California Mental Health Planning Council (CMHPC), October 2017, started its 
report by saying: "This issue paper is the beginning of an effort to highlight a significant public health issue: the 
lack of adult residential facilities as housing options for individuals with serious mental illness in California/' 

3 According to the CHMPC October 2017 report, "monthly rates charged by ARF's are driven by the amount of the 
Social Security income/State Supplemental Payment (SSI/SSP) amount paid to Californian's with disabilities and 
who are unable to work. The SSI/SSP payment, as sole source f payment for the individual residing in an ARF, is 
not sufficient to provide adequate income for the operation of a licensed ARF especially when some about of the 
SSI/SSP payment is set aside for personal needs of the individuals. Therefore subsidies, often called "patches" are 
needed." Page 6. 





development, or (3) the conversion of these facilities to those serving other populations which offer a 
higher daily rental rate (e.g., $85 - $150 for homes for individuals with intellectual disabilities). 4 (See 
Appendix D for additional information.) 

Four options are worth exploring to provide these supplemental resources: 

a. Reestablishment of the supplemental funding that was made available to LA County board 
and care facilities up until approximately nine or ten years ago when the head of county 
DMH Dr. Marvin Southard eliminated this program—and not just to a few places that will 
take more special cases; 

b. Allocation of a portion of the "No Place Like Home" $2B funding that will become available, 
representing a re-direction of funds already available through the Prop 63 Millionaire's Tax. 
These funds could be deployed to counteract the deferred maintenance associated with 
many of these facilities and serve as a source of capital investment. 

c. Tapping into a portion of the funds that have been made available through Measure HHH, 
the LA City general obligation bond to support permanent supportive housing for chronically 
homeless individuals, which city voters approved in November 2016; 

/ 

d. Tapping into county funds raised Measure H, passed by county voters on the.March 2017 
ballot. 

II. BACKGROUND 

V I . 

a. Residential Options for Persons Living with Mental Illness 

People living with a serious mental illness account for less than six percent of the population 5 . With the 
shift away from state institutions that commenced in the last 1970's, and the lack of community-based 
treatment programs and facilities that were promised as an alternative, hundreds of thousands of 
individuals in the US suffering from mental illness have either been "reinstitutionalized" in prisons and 
jails, or are homeless. The remainder who have housing are primarily in one of three places: 

• Living at home with family 

• Living in permanent supportive housing as part of the "Housing First" movement to 
move people experiencing homelessness from the street into a living unit 

• Living in privately operated "board and care" facilities. 

In Los Angeles County, where the most recent point-in-time homeless count identified 57,794 homeless 
people, the number of people living with mental illness far exceeds the housing options available. The 
2017 demographic survey conducted by the Los Angeles Homeless Authority (LAHSA) identified that 30 
percent of the homeless population in Los Angeles County suffers from a serious mental illness. That 
would amount to approximately 15,728 people. 


4 "Disparities in Reimbursement Rates." Chart prepared by Barbara B. Wilson, LCSW, is attached as an Exhibit. 

5 Source: Insane Consequences by DJ Jaffee, referencing research conducted at the time SAMHSA's Center for 
Mental Health Services was created. The definition defines serious mental illness in adults as, "those mental 
illnesses that met the criteria of [latest edition of] DSM and ... resulted in functional impairment which . 
substantially interferes with or limits one or more major life activities." 






Further, the Los Angeles County jail is generally characterized as one of the largest mental institutions in 
the country, with over 4,700 inmates incarcerated suffering from mental illness. 


With the expressed city/county goal to end chronic homelessness in LA County, which is a national 
objective as well, attention must be paid to all housing options available, or in the pipeline, to house 
people living with mental illness. 

This report shines a light on the state of the board and care system in L.A. County, which represents a 
precious housing resource for people living with mental illness. The board and care system provides a 
residential setting for adults and provides supervision, support, protection and security in a group 
setting. The provider must be licensed by the Department of Health and Human Resources, Office of 
Health Facilities Licensure and Certification. 

Last year, Los Angeles County managed to house over 14,000 people, a record amount and yet still 
ended up with an increase of 23% in its homeless population. Analysis points to many reasons with 
significant ones being the erosion of current affordable housing stock and issues of NIMBYism when it 
comes to the development of more affordable housing. 

The board and care system is precariously resourced and prospects for the continued vitality of this 
system in the wake of shockingly low daily rental rates per resident ($35) is jeopardized. The failure of 
this system could exacerbate the homeless situation in LA County with residents exiting board and cares 
back into homelessness and/or board and care facilities no longer being available to accept new 
residents. 

t 

b. Types of Adult Residential Facilities (ARF's) 

Adult Residential Facilities 6 are regulated by the Community Care Licensing Division (CCLD) of the State 
of California. The provisions are articulated in the Community Care Facilities Act of the Health and 
Safety Code. Typically, the services provided by an ARF include lodging, food service, care and 
supervision 7 , assistance with taking medications in accordance with a physician's order, assistance with 
transportation to medical and dental appointments, planned activities, housekeeping, laundry service 
and maintenance or supervision of cash reserves. 

The Community Care Licensing Division oversees several types of residential and day facilities (e.g., 
Residential Care Facilities for the Chronically III, or Residential Care Facilities for the Elderly, to name just 
two) but for the purposes of this report, we are focusing on what is typically referred to as a board and 

s'.,- . t * 

care, or ARF, in the vernacular of the state. 


6 An Adult Residential Facility means any facility of any capacity that provides 24-hour a day nonmedical care and 
supervision to the following: (A) persons 18 years of age through 59 years of age; and (B) persons 60 of age and 
older only in accordance with Section 85068.4 (Acceptance & Retention Limitations) [Source: Community Care 
Licensing Division (CCLD) report presented by Claire Matsushita, Asst. Program Administrator, to LA County 
Mental Health Commission on April 27, 2017.] 

7 "Care and Supervision" means those activities which, if provided, shall require the facility to be licensed. It 
involves assistance as needed with activities of daily living and the assumption of varying degrees of responsibility 
for the safety and well-being of the residents. [Source: CCLD report] 

5 | P a g e 




ARF's may serve people suffering from a mental illness, people with developmental disabilities or elderly 
residents. They generally do not provide skilled nursing services, with some exceptions. 8 Some facilities 
are exempted from the CCL licensing process, and there is anecdotal evidence that some formerly 
licensed board and care homes are shifting to the unlicensed domain. For example, a home or facility 
that supplies room and board only, with no elements of personal care, is not licensed. These facilities 
operated "under the radar 7 ' and are not subject to any type of regulatory oversight. Recovery houses 
for persons recovering from substance abuse are also not licensed. (See Appendix A.) 

c. The inventory 

The challenge of this research has been to identify the trends with respect to available beds for persons 
suffering from mental illness. Anecdotal evidence suggests that board and care operators are closing 
down their facilities and selling their property at an alarming rate. While the department has kept track 
of board and care facilities that it has contracts with, this pool is small compared to all inventory. In 
meetings with DMH department staff in Q4 2017, we asked for: 

• Trends over a two to five-year period documenting number of facilities closing and number of 
beds impacted. 

• Breakdown of current inventory of housing for mentally ill as compared to elderly or intellectual 
disabilities. 

• Information about all board and care facilities in the county, not just those with whom the 
county has an agreement. 

As they say, you can't manage what you don't measure, so the lack of data is an impediment to any 
effort to stem the loss of more beds for this population. 

DMH is in the process now of ramping up its efforts to track this information. This positive development 
is in part due to the interna! resetting of priorities and emphasis under the new Director. We also 
believe that this invigorated effort is in part in response to this Ad Hoc Committee's work. The timing 
and request of the recent motion by the Board of Supervisors to track housing for a real time data base 
has also been a significant factor. In response to the Board Motion, DMH has assigned staff to move 
forward with soliciting and developing a resource manager and locator for 24hr services. They are 
currently doing a process improvement analysis to help determine what the scope and functionality of 
the application needs to be. They still will need to use that scope to find the best application for this 
need. 

This process is not yet complete though and we ask the Board to continue to expect, encourage and 
enable the department to gather this information . 


8 According to the CMHPC report, "Residential care facilities are not allowed to provide skilled nursing services, 
such as give injections nor maintain catheters nor perform colostomy care (unless there is a credentialed RN or 
LVN individual working in the home), but they can provide assistance with all daily living activities, such as bathing, 
dressing, toileting, urinary or bowel incontinency care." P. 3. 







The Mental Health Commission organized presentations on this topic at the April 27, 2017 general 
commission meeting. At that time, which is still the most current data we have, CCLD reported that in 
Los Angeles County there are 1,283 Adult Residential Facilities with a bed capacity of 11,979. 

What we have not been able to determine is the breakdown of population served by these facilities. At a 
minimum, these would be important data points to track: 

r 

• Current number of facilities serving people suffering from mental illness. Number of 
beds and how this has changed over time. 

• Current number of facilities serving people living with intellectual disabilities and change 

overtime. " 

• Current number of facilities serving adult elderly or other needs and change overtime. 

Absent this data, it is impossible to provide a snapshot of trends. Anecdotal evidence, however, 
suggests that there is an erosion of bed availability for persons with mental illness due to either closure 
of facilities for economic reasons, shift to an unlicensed facility 9 or conversion to serve a population 
where the reimbursement rate is higher. This anecdotal trend also begs the question: are there any 
new facilities coming on line to add beds to a system that appears to be stressed? If not, what is the 
reason for lack of entry into this market? 

Further, it would be important to know how many unlicensed board and care facilities in the county 
serve persons with mental illness. An unlicensed facility will sometimes recruit residents from licensed 
facilities by promising them the ability to retain more of their monthly disability check. These facilities 
will vary wildly in quality and in the degree of services provided. Over the years DMH has had many 
conversations with County Counsel and the Auditor-Controller about unlicensed facilities. They have 
raised some concerns including monitoring and quality of care issues. And yet, we know that many of 
our residents are living in these facilities. We do not know how many of these facilities would be willing 
to become licensed if certain impediments were removed, education and training of what it would entail 
to be licensed were provided or incentives were offered. 

d. Trends 

Concern about the relative fiscal health of the board and care system is not unique to Los Angeles 
County. In 2016, the CA Mental Health Planning Council initiated a statewide review of Residential Care 
Facilities in the state. They surveyed all 58 counties in CA, and 22 responded. (Los Angeles county was 
not one of the respondents.) The counties responded that 907 beds were needed, and 783 were lost 
over the past several years. 10 The respondents also indicated that in approximately 15 counties, beds 
had to be sought in another county because of the deficit in the home county. 

According to the Planning Council, in their 2017 report, there were three main reasons why the shortage 
persists: (1) Financial; (2) Community Opposition, and (3) Staffing. Their data relative to the financial 
realities associated with running an adult residential facility will be described in greater detail below. 

9 It has been suggested that some licensed facilities are converting to unlicensed status. Such a facility may recruit 
residents from licensed facilities by promising them the ability to retain more of their monthly disability check. 
However, less services are provided. It is hard to obtain details about specific locations, as these facilities prefer to 
remain "off radar." 

10 Source: CMHPCOctober 2017 report; page. 5. 






Another entity, the California Association of Local Behavioral Health Boards & Commissions, published 
an issue brief on ARF's in October, 2017 which outlined concerns about the "revolving door" when there 
are limited options for people coming out of acute in-patient treatment programs, transitional living or 
the correctional system. 

In Los Angeles County, we assert that we are facing a crisis with respect to the survival of these precious 
housing resources. In just the past year, this ad-hoc commission received word that 11 board and care 
homes, ranging from 6 to 100+ beds, have closed, converted their operations or are considering closing. 
This is just a small sample, pulled from our own network. Examples of recent closures include: 

• Brentwood Manor. This facility, located at 1449 Wellesley Avenue in Los Angeles was purchased 
In March, 2017 by a developer with the intention to transform it into a boutique hotel 

• Western Ferndale Board and Care located at 1745 N. Western Avenue in Los Angeles 

• Villa Poinsettia, 823 N. Poinsettia PI, Los Angeles 

i 

These are facilities who have expressed concerns about their ability to continue their operations under 
the current scenario: 

• Sunland Manor (approximately 100 beds), 10540 Sherman Grove Avenue, Sunland CA. 

• Sepulveda Residential (approximately 80 beds). 8025 Sepulveda Blvd, Van Nuys, CA. 

• Sharp Board & Care (6 beds), 10537 Sharp Avenue, Arleta, CA. 

• Amigo Board & Care (two homes at 6 beds each), 8238 Amigo Avenue, Reseda and 23601 
Vanowen, West Hills, CA. 

• Blake Family Home (6 beds), 606 Jackman Street, Sylmar, CA. 

• Alma Lodge (80 beds), 1750 Colorado Blvd, Eagle Rock, CA. 

• Hartsook Board & Care (16 beds), 11045 Hartsook, North Hollywood, CA 

• Golden State Lodge (14 beds), 11465 Gladstone Way, Lakeview Terrace, CA 

Many of these have been in these neighborhoods for years. Owners who have run these businesses as 
family operations are now finding that the land is worth more that the business itself and are choosing 
to sell to developers. Not only are beds lost but opposition to opening other facilities in some of these 
communities proves insurmountable due to both the NIMBY mentality, changes in zoning and increased 
land and construction costs. Current board and care inventory ends up being used to re-house these 
displaced residents, further limiting options for homeless or new clients. 


e. Financial Realities 

With a reimbursement or rental rate of $35/day n , a board and care operator is hard pressed to meet 
their obligations to provide the full array of services required under their licensing arrangement, with no 
relief in sight. 

Further, the $134 that remains for the resident (from their social security disability check) must cover all 
their discretionary expenses including: clothing, transportation and travel, entertainment, cigarettes, 
and miscellaneous life expenses. This amounts to about $4 a day - a challenging amount for anyone to 


11 As of January 1, 2018, the rates have changed ever so slightly. SSI rates for clients are $1037 plus $20 if they 
receive disability. Personal spending for incidentals is $134. 





























consider. This explains why residents of board and care homes, who don't have access to supplemental 
funding from family or friends, may resort to panhandling to make ends meet. 

DMH has initiated two strategies for addressing the financial viability and program needs of Board & 
Care facilities. 

1) Under Whole Person Care DMH is currently amending contracts with existing Community Care 
Residential Facilities for a $25 per day patch for clients that have been determined to have 
higher needs. 


2) In addition, DMH will be releasing a Request for Applications (RFA) Specialized Supplemental 
Care Program (SSCP) in the spring 2018 to offer funding for augmented supports to all licensed 
adult residential facilities across the county. The RFA will allow DMH to augment the Basic Rate 
to fund additional staffing needed to serve individuals that have a serious mental illness and, due to 
their level of functioning, symptoms, and psychiatric history, require service interventions that are 
in addition to or often more time-intensive to deliver than Basic Services. The payment of a 
supplemental rate will enable more placement options to individuals waiting to be transitioned 
from a higher level of care to the most appropriate residential setting based on their ability to 
function independently. The supplemental rate programs correspond to the level of service 
and/or staff. Funding will be offered for two different tiers of service: $25/day and $40/day. 


Neither of these strategies has been fully implemented. And, as presented below, it is not clear that it 
will be enough. That is why it is essential that other community partners join in this effort. 

The CA Mental Health Planning Council, in their October 2017 report presented a sample budget for a 
13-resident facility. It documents in stark terms that the "rent" paid by residents does not even come 
close to covering the basic aspects of staffing, services and the facility costs. A break-even rent for this 
facility would require $2,805 per month. This budget is included as Table 1. 
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Table 1 

Residential Care Facility Sample Annual Budget (13 Person) 
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Resident Fees $160,056 j $ 1026/month for 13 residents at 95% occupancy 


Total Revenue < $160,056 
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Landscaping 
Relief Staff 








Subtotal 




$182,f)®j : i 4,;i Staff at $15/hour covers single coverage 7 
|S|i!l!!ll®l#lli ill! FTE at:40 hours/week for . 

I administration/transport of clients to doctors, 

]: admissions, grocery shopping, etc.at $20/hr. 

«v.v.w.v«vv. j*slw**&V********i‘*y**%-***-ii'»-vl-iv****tVft **. 
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$15:600 | Fill-in for sick/vacation employees at 20 hours/week 

$200,000 | Presumes 9 sick days, 14 vacation days, 8 
holidays/employee/year 
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I employees. Rate is for minimalinsurance. 
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Training i $2000 i 
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d. Operating Expenses 
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|_Legal and Other Consultation } •; | 1 , ;y $100lT:bbi:Hllyi:Mfil IlM 

Household Supplies $10,000 | Cleaning, paper supplies, non-food, any recreational 1 

! supplies, linens, towels, paper goods 1 
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Computer/Office Furnishings 

Maintenance - Building and 
Equipment 
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Vehicle Maintenance 


Food 
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Telephone/Internet/Cable 
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Licensing and Permits 
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$12,000 j Presumes that this includes furniture and appliance 
•I replacement 
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1 $$i000. FgiPresume one vehicle for use at $550/monthj:;:. 


$40,880 ! $8 person/day plus one staff eating 
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ii Total Operating Expenses !yi : $®:3|2@4 


Rent or LPan Payment i $500,000 loan for 30 years at 4.5% • 
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i (Revenue $160,056 minus Cost $415,724 = Loss 
Total Net Income (Loss) (255,668) ! $255,668) 

Source: CA Mental Health Planning Council, October 2017 report, page 9. 


f. Case Studies 

1. Golden State Lodge 

In an example close to home, The Golden State Lodge, which has announced its intention to close, 
created a simple spreadsheet to document the fiscal strain that makes it impossible to operate without 
some additional source of funds. In this scenario, the assumptions are predicated upon a census that 
ranges between 10 to 13 guests per month. A break-even scenario would require a monthly rent of 
$2,500 per person. The full budget is included as Appendix C, but this abridged analysis documents the 
dilemma. 
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Table 2 

Golden State Lodge 2017 budget 


Category Amount Total 

:■ V.WM* '.'AW * 11- •_« ».*.« *.W VAWWAWM'W^WAAM.WMWWA’.VAWAW.WA'WV.’.W.V.V»•» '.V.A*WV.V.» 

Revenue j 

- V - * .V .1 ’A* .♦ .* • ■ V *.M. *.*.*■•>•.* ■V.M.WWW « *,*,*.*.». W.M.IVA'AWA'-'M'.'.V.VW-V AW V.V.VMWW.V.W * WAW •‘.W.WAv.S 1 AaVAV 


IResident rent 

$ 

122,100 i 



:Totai revenue 



$ 

122,100 j 

Expenses 


Administration 


Payroll 

$ 

123,954 



Payroll taxes 

$ 

1,399 


Workers comp 

$ 

11,515 


Liability insurance 

$' 

9,757 


Property insurance 

$ 

9,900 


Employee insurance 

$ 

15,400 


Property taxes 

$ 

17,600 


[Amortization 

$ 

41,800 


[Continuing education 

$ 

2,200 


[Total admin 



$ 

233,525 1 

[Operations 



[Food 

$ 

19,500 


[Utilities 

$ 

19,393 


[Repairs/mtce. 

..$ 

10,700 


Laundry 

$ 

2,750 


[Housekeeping 

^V.vyWVV,WVUWVVWA'MVA'^>%V.VVVMVAWy'A>V.V//,V a V.W.WiV%V«ViY<VM>VVWA>W.W 

$ 

■V/^VWiV/.'iW.'iV.VA 

3,300 

WVV.'.VAWMVrt'iWAVWrtW.V.Vi'* 

'ilYft'AV.V 


[Misc 

_ 

7,700 



[Total operations 



$ 

63,343 j 

| Total 

: 

$ 

296,868 

Profit/Loss 



$ 

(174,768) 


2. Villa Stanley 

At the April 27, 2017 hearing of the County Mental Health Commission on the topic of the board and 
care system. Dr. Jay Plotzker, Administrator for two facilities, presented specific information about the 
costs of running the two facilities, the demographics of the residents and the needs. (See Appendix B.) 

His company runs two ARF's. Villa Stanley, licensed as an ARF in 1989, has 80 beds and is for non¬ 
ambulatory mentally ill clients. Villa Stanley East, licensed in 1999, has 62 beds. Residents are referred 
to Villa Stanley through social work personnel at area hospitals, families, social service agencies or DMH 
district offices. 















































Table 3 

Villa Stanley Census 


Tenure of Residents 


50% 

• : xx;x • :x':. xi', • x .x 

One to five years 


Less than one year 


ISillM 

Gender 

Male 

80% 

Female 

20% 

Ethnicity 

xj x::> \;>; • *.; • j • ,'v; ; ] : •::: : ! i.v‘ : :'X :: * i : : i : : : : : : 

Caucasian MM-fS llSEIil 

... ... ♦... • • .v.v .x*,x;.. 


10% V Xv 

: [A|ncaP;A^ 

22% 

Asian. 

8% : : 

Age 

18-35 years 

20% 

35-60 years 

60% 

60 and above 

20% 


LMediCali andonly 


Medi-Medi SSI and SSA 1 

. .. 


15% . ' !|. . 

Ongoing Therapy 

Medi-Medi w/ PHP access 

7% 

Veterans w/ MHICM or DDTP 

5% 

FSP or Inter. Funding/DMH 

15% 

No ongoing therapy 

70% 


In his testimony to the Commission, Dr. Plotzger outlined the demands placed upon the facilities. His 
prime concern is financial. In his words: "The board and care is paid for all its services a total (SSI basic 
rate) of $1;026.37 per month. That works out to $33.74 per day. That is an absurd amount given all that 
we provide to care, support and assist clients." 

Dr. Plotzger provided the Commission with some insight into the service demands placed upon the 
board and care operator. With respect to client care, they have to tend to their financial issues in 
resolving SSA, VA or family-related payments. 

They must also tend to their client's mental health needs - emergency and routine - even for those who 
have no ongoing relationship with a service provider. Because no more than 30 percent of the 
residents are receiving therapy at any given time, there is a tremendous need for the remainder to have 
access to case managers, doctors, clinical therapists. 

There is a lack of access to educational, vocational or life-skills education. Particularly for younger 
residents, who might have an opportunity to wean themselves off government support, there is no 
support for vocational training. They must tend to the routine and emergency maintenance needs of 


12 According to Dr. Plotzker, some have lived at Villa Stanley for up to 20 years. 





























their facilities and be responsive to licensing requirements. They also have to stay connected with the 
community, to address the issues that typically come up in the neighborhood. 

The reimbursement does not keep up with inflation. For example, he reports, the cumulative Consumer 
Price Index (CPI) for the LA area, since 2010, was 11.4%. Since 2010, the cumulative SSI/SSP increase has 
been only 6.4%. He suggested that with even a $5 or $10 per resident, per day increase, "there is much 
that we can do." 

The future financial picture looks bleak. He expressed concern about the mandated increased in the 
minimum wage, and how that will impact their ability to comply with mandatory staffing of an ARF, as 
per Community Care Licensing guidelines. He anticipates increases in the cost of food, and related 
staffing costs related to preparation. He foresees increasing insurance costs (liability and medical) as 
well as Worker's Compensation. And finally, there is the ongoing costs associated with building repairs 
and maintenance. His facilities (as is the case with many others in the county) are aging and there are 
limited funds to handle capital improvements. He cited an example whereby two years ago, he had to 
pay $50,000 to replace an elevator. 

In sum, if this system were funded more adequately, he suggested that the clients would have access to 
more therapy and services, activities, better food and nicer surroundings. 

g. Quality of Facilities 

This Ad-Hoc committee has limited its focus, for the most part to the financial issues facing board and 
care facilities and the critical need to stop the loss of these types of beds. There remains a real issue 
about the quality of life of those who live at facilities. Many of these facilities are run down and have 
multiple deferred maintenance needs. Owners will say that the money doesn't exist for them to do 
needed repairs, much less improve the cosmetic appearance of these facilities. 

Financial pressures prevent most of these facilities from also providing any type of programming, 
therapeutic or otherwise. Many residents spend their days with little to do. Ironically, DMH and facilities 
have had to be careful in what they offer because of concerns of triggering the Federal IMD 
Exclusion. The exclusion prohibits Federal Financial Participation funds from being drawn down for 
mental health services if an owner of a facility is also the service provider on the site. That being said, 
DMH has developed some innovative programs such as the enriched residential facilities that enable 
providers to comply with regulations while offering treatment to clients, albeit at a nearby clinic site. We 
would argue that more can be done in this realm and hope that it will remain a topic of concern and 
focus. 

III. CALL TO ACTION 

First, it is important the county make a commitment to data collection to understand the trends relative 
to beds available for people with mental illness. The housing shortage is at a crisis level in L.A. County, 
and it is important to track this inventory to understand gaps and needs. The data collection, at the very 
least should: 

• Identify the current inventory of ARF beds available for people living with serious mental 
illness today, and compare, to the extent possible, how the inventory has changed over 
the last one to five years; 











• Identify the extent to which beds lost over the last one to five years have disappeared 
due to: 

o Conversion to another demographic group which offers greater subsidy 
o Conversion to unlicensed status 
o Sale of property for another use 
o Closure of home 

• Identify if any new facilities have come on line in the last one to five years 

Second, a sustainable commitment to enhanced funding needs to be identified to forestall additional 
shutdowns and to enhance quality of life for individuals living in these homes. It is estimated that 
"patches" or subsidies ranging from $64/day to $125/day (according to the CMHPC) would be necessary 
to maintain fiscal viability. 13 This will require more than just what is currently proposed for patches by 
DMH and other community partners must step in. The county should conduct an audit of ARF's of 
various sizes to ascertain what the extent of that patch would be in L.A. County to protect this housing 
inventory. 

Third, it is recommended that policy makers who analyze housing supply and demand in Los Angeles 
County include Adult Residential Facilities in the continuum of community-based housing available for 
people with serious mental illness, as well as formerly homeless individuals. Arguably, formerly 
homeless residents with serious mental illness are more vulnerable than those targeted for permanent 
supportive housing with services attached. Surprisingly, under federal rules for defining "chronic 
homelessness," people leaving institutions are often not considered eligible for permanent supportive 
housing. 

Fourth, in addition to shoring up the financial viability of board and care homes, it is critical to look 
beyond just the "brick and mortar" sustainability of these facilities and aspire to investing in 
opportunities for an enhance quality of life for those who live within this system. Patches above and 
beyond what is necessary to mitigate against closure will be required to invest in critical human needs 
including transportation of residents, linkage to day-time services and activities, and training for staff. 
Enrichment opportunities may also be generated by linkages to community services, adult schools, 
churches and volunteers, and this will require staffing and coordination. 

Fifth, the Department of Mental Health should commit to a formalized liaison relationship with the 
board and care operators in order to provide support, training and an opportunity to dialogue about 
needs and aspirations. 

Sixth, the county should identify a liaison with the California Mental Health Planning Council who has 
embraced this issue as a critical priority. The CMHPC has identified some state-level solutions that may 
require county policy support. Included in those recommendations is consideration for a "tiered level of 
care system" which would allow for different levels of reimbursement based upon resident needs 
(similar to what is done for residents with developmental disabilities.) The Planning Council has also 
recommended advocating for a higher State Supplemental Payment (SSP) rate. 


13 This recommendation is echoed by the CA Assoc, of Local Behavioral Health Board & Commission's report that 
indicates a patch of $64 to $125/day is needed to sustain operations for facilities >45 beds. 
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To promote the health, safety, and quality of life of 
each person in community care through the 
administration of an effective collaborative regulatory 
enforcement system. 
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CCLD Responsibilities 

► License community care facilities that serve children, 
adults, and older adults 

► Routine facility inspections 
Complaint investigation 

Consultation to facilities on how to maintain 
compliance 



► Adult Day Programs [ADP) 

^ Adult Residential Facilities {ARF) 

► Residential Care Facilities for the Chronically III ( RCF - 
Cl) 

* Social Rehabilitation Facilities ( SRF) 

► Adult Residential Facilities for Persons with Special 
Health Needs (ARFPSHN) 

► Enhanced Behavioral Support Home (EBSH) 

► Crisis Community Home (CCH) 

► Residential Care Facilities for the Elderly (RCFE) 
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► 


ARFs -1283 with bed capacity of 11,979 
RCFEs - 1343 with bed capacity of 33,911 


As of 4/3/2017 
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"Adult Residential Facility" means any facility of any 
capacity that provides 24-hour-a-day nonmedical care 
and supervision to the following: 

- (A) persons 18 years of age through 59 years of age; and 

- (B) persons 60 years of age and older only in accordance with 
Section 8506 BA (Acceptance & Retention Limitations) 
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Title 22, 

General Regulations 

Div. 6, CHsd 1, Art 1-2 - General Licensing Rectuirsme 

nts 80000-80012 

Title 22 , 

Div. 6. Chao 1 , Art 3-4 - General licensing Rsauireme 

nts 80017-80046 

i;t;e ^ 

Div, 6 , Chap 1, Art $-6 - General Licensing Reauireme 

nts 80051-80079 

T*le 72 

Div, 6: Chap 1, Art 7-B - Geneva! Licensing Reauirems 

>nts 80086-80095 


_ J 
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Residential Care Facility for the Elderly (RCFE) 

► means a housing arrangement chosen voluntarily by 
the resident, the resident's guardian, conservator or 
other responsible person; where 75 percent of the 
residents are 60 years of age or older and where 
varying levels of care and supervision are provided, as 
agreed to at time of admission or as determined 
necessary at subsequent times of reappraisal. 
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Residential Care Facilities for the Elderly Act 

Health and Safety Code 
1569 through 1569.889 







RCFE Regulations 

life 22. Div. fcChap &M? - RCF1 ■: 87100-87163 § 
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► Lodging 

► Food Services 

► Care and Supervision 

► Assistance with taking medications in accordance with the 
physician's order 

s* Assistance with transportation to medical & dental 
appointments 

» Planned Activities 
^ Housekeeping 

► Laundry Service 

Maintenance or supervision of resident cash resources 
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► "Care and Supervision" means those activities which if 
provided shall require the facility to be licensed. It 
involves assistance as needed with activities of daily 
living and the assumption of varying degrees of 
responsibility for the safety and well-being of 
residents. 
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* Assistance in dressing, grooming, bathing and other personal 
hygiene 

» Assistance with taking medication 

* Central storing and distribution of medications 

* Arrangement of and assistance with medical and dental care. 
This may include transportation 

* Maintenance of house rules for the protection of residents 

* Supervision of resident schedules and activities 

« Maintenance and supervision of resident monies or property 
■ Monitoring food intake or special diets 
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IxetfiitFacilities 
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Health Facility 


Homeless SBetter . . : .;. : .. : , .■’'•■ 

House, institution, hotel, that supplies board & 
room only, or room only, or board; no 
elements of care 


alcoholism or drug addiction; no care or 
supervision provided 

Adult alcoholism or drug abuse recovery or 
treatment facilities* 

Care & Supervision provided by a close friend- 
friendship pre-existed a provider/recipient 
relationship 

Facilities conducted by well -r&cog nized church 
-treatment depends on prayers -and spiritual 
means . 



* Acute Hospital 

* Medical Clinic 

* -U^iori Rescue Mission 

* Boarding House 


» Sober Living Facilities ,.-vj 

* Treatment facilities licensed by Dept, 
Of Alcohol & Drug Programs , 

* A family home 

* Christian Scientist facilities' 


► Centralized Complaint Information Bureau 
(CCIB) - write-up complaint when there are 
allegations of regulatory or statutory violations. 

► Mandate - unannounced site visit within 10 
calendar days. 

► If required, cross report to local law 
enforcement, DPH, DHCS. 

► If needed, contact other agencies (i.e. code, fire, 
APS, LTCO). 
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CCLD Homepage 
ccld.ca.gov 
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i Select Group 


.v.w.v/.v.*v». 


Please start your search by selecting a facility' group you are looWng tor. 


Foster Family Agencies 




24 Hour Residential Care for Children 


Adult Residential and Daycare 


Elderly Assisted Living 


Home Care Organization 
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Pant Dickies- 


Facility Groups FAQ 


«• Where can f find the facility definitions? 

H Where can 1 Find out more about how 
facilities are regulated In California? 

: :':• Disclaimer ; : ;: :: 
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Questions about this website contact; 

• Email: cc^2»^se?^5si5^§bv 

This C.CLC FsciCty Search website has been 
compiled to provide the public vdth taponani 
tnformatian regarding families licensed by the 
Community C3re licensing Division o! the CaBIcmia 
Department cf Social Services. Every effort has been 
made to ensure that the da;a provided is accurate and 
up-to-date. However, In our quicKly chancing 
environment, the information may become stale and 
inaccurate at any point in time. Therefore, this 
informalion should serve as ah initial point of inquiry 
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335 N. Stanley Ave. 

Los Angeles, CA 90036 

• License #198601211 


Villa 



ADULT RESIDENTIAL FACILITY 


Tel: (323) 937-4856 Fax: (323) 937-5035 


Memo 

Date: May 4, 2017 
To: Caroline Kelly 

From: Dr. Jay Plotzker - Administrator 
RE: Notes for 4/27/2017 MHC meeting 


SUMMARY 

• Villa Stanley - 80 Beds - non-ambul. - MI clients 

• Villa Stanley East - 62 Beds - “ “ 


VS - Licensed as ARF in 1989 
VSE- licensed as ARF in. 1999 


• Mission - To provide a safe, dignified, caring and supportive living environment 
for adults who suffer from a chronic mental illness. We provide non-medical 
care, supervision and assistance through the administration of timely service and 
regulatory compliance. 


• Our population referred - social work personnel at area hospitals; families; 
social service agencies or DMH district offices. 


• 50% - residents for 5 yrs. or more (some for up to 20 years) 

• 30% - residents for 1-5 years 

• 20% - residents under 1 year 



• 80% -Men 

• 20% - women 

• 60% - White 

• 10% - Hispanic 

• 22% - African American 

• 8% - Asian 

• 20% -18 - 35 years old 

• 60% - 35 - 60 years old 

• 20% - 60 and above 

• 60% - MediCal and SSI only 

• 25% - Medi-Medi - SSI and SSA 

• 15%-VA 

Receiving Ongoing Therapy 

• 7% - Medi-Medi with PHP access 

• 5% - Veterans with MHICM or DDTP program 

• 15% - FSP or Inter. Funding/DMH assigned or with e.g. Didi Hirsch, etc. 

Thus, a total of no more than 30% receive regular therapy. 

Need for Board and Care 

• Reduce homelessness 

• Unburden area hospitals and MediCal budget necessary to pay for such service 

• Provide quality living environment 

• As per the data from CCL, too many beds are not being replaced in ARFs. (I 
was just told today that Harbor View in Long Beach is being closed and sold for 
commercial/residential development). 

What is on our plate to administer? 

• Daily facility and building maintenance issues 





• Resident finance issues - SSA; VA; family 

• Client mental health issues - emergency or not 

• Regulatory concerns 

• Routine, business-related matters 

• Neighborhood issues - residential and commercial 


Major Concerns 


• MONEY - for what? 

• No more than 30% of residents are receiving ongoing therapy - We need to be 
able to increase that percentage drastically. However, there is no funding 
available. We need a team to support every resident - doctors, administrators, 
case mgrs., therapists, etc. 

• No vocational training or continued education is available. They need an 
opportunity, especially the younger ones, to prepare for a life, not totally 
dependent on gov’t, support. 

• The board and care is paid for all its services a total (SSI basic rate) of 
$1,026.37 per month. That works out to $33.74 per day. That is an absurd 
amount given all that we provide to care, support and assist clients. 

• We are not even keeping up with inflation. 

a) Since 2010 the cumulative CPI (Consumer Price Index) for L.A. is 11.4% 

b) While, since 2010 the cumulative SSI/SSP increase has only been 6.4% 

c) Thus, we are already 5% behind. And that doesn’t mean that we were being 
funded adequately to begin with. 

d) Even with a modest increase of $5.00-$10.00 per day per resident there is 
much we can do. We know how to make dollars stretch and get the biggest 
bang for the buck. 


The issues that we face are not getting easier. 

• Recent and further mandated minimum wage increases - and how that impacts 
the cost of properly staffing an ARF as per CCL guidelines. 

• Cost of food and preparation. 

• Increasing cost of insurance (liability and medical) as well as Workers Comp. 

• The ever increasing cost of building repairs and maintenance especially as these 
facilities age. (2 years ago it cost me nearly $50,000 to update and replace our 
elevator - these buildings are old). 



What would we do with some extra funds? 

• More therapy 

• More and Better activities 

• More and Better food 

• Nicer surroundings 

• More services 


To whatever extent the commission is able to influence the legislature, the governor, or 
any agency involved in the budget allocation process - it would be most appreciated by 
owners, staff, clients, residents and the larger L.A. community if you could see to it that 
the mentally ill are helped and subsidized just a bit more thorough the significant and 
vital Board and Care system. 



Appendix C: Golden State Board and Care Proposed Budget Plan 2017 
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Adult Residential Facilites (ARF) 


licensed by State Dept Community Care 

under Tide XXII of the Welfare & 9/6/2016 

Institutions Codes 



i\wi\\% v SSS ^ ^ s ■; ^'X\v; 1 \ ■.\\® >x<- .\^.% v.i-; ^Vs' vfwwv^SwS'Vj ^.v;^ %v:-.v ^ ;',\v; £x"<c- ;• ^\v^n^s'','^!‘.' ^ 


Residential Care Facilities for the Elderly (RCFE) - similar to ARF 



Age 60+ 


Begin at$2000/mo for shared rooms. 




Assisted Living Facilities 


licensed by state using ARF and/or RCFE 
license ; 



;.y.V.;.;.y.;.;,\VA;.%v.vv.;,;,rv.y,'.;.V.V.X,>;,;.;,V.;.V.\:.;.'.v.v. .y.y.y.y.y.\y.>v-y.%y.y.;.;.; j.*'.\j. 

Based on a 2-part structure of rent for the 
space {shared studio/larger apartment up 
to 2 bedrooms.), V.-'X- ;. 'y£j\; : ■ Base: 

rent usually begins $2500 up plus sew ices 
changed |epat^i|p|||l||| 1|||||| 
Example : Medications administered. 
Residents are charged separately for each, 
time they are presented meds (more 
money fbr3x dayvs. daily)|il/-•;•• 1 
Lauhdry/housekeeping services etc; are 
charged separately as well as meal plans, 
typicallyi : So die actual doJlara mount each 
month varies but Is typically $5-8K. 




Sober Living Facility 


This type of housing has no regulation by 
any agency or professional agency. 



vary rrom >j.uu/weeKto wnatever 
die market wiij bear. Residents typically i 




reside in bunkbeds, 4-6 beds per 
bedroom butfnight also reside in the • : ,: . 
garage-.ln order tbavoi d being inviblatibn: 
w/state licensing, most of these facilities 
do not provide meals or medication ||11 
supervision.! 5taft:is often a person who ! 
has sobriety but may have observable : .| 
jisychidtric pgoHpns'tliat are untreated., ; 
FearisthecpHimon factor ljrii many of .. i 

these SLFs since one can be abruptly : 
kicked -put eariy : in morning w/o notice or a 
place to go, : !:Many of the “lower end" SLFs 
accept residentson GR &foodstamps! , : 
Ofteh.!r«idertt!i|required to utilize their f.. ;: 
|opd ; |ia)Ti^:aspart ofthe reitt Turtwver 1 
of residents can be very! higlt; lPr<^)lems 
between residents over:food are another j 

av.v/w,; •>>>>>>>. 

issbe. Most importantly, community f§| I! 
home owner groups in R-l zones are w , 
organizingto refue any kind of "mental* . 


& :rrci rrr: 

,\W/.V*.V.\*.V.*i', , .V,\VAVi , .\W'. l .Vi , . , .V.\\ , }.’,\ t - , *.ViS\V.V. 1 i*.V. , .‘, , AV.V.\W.' * * W >.*,>,* w *•*.*■*.. ..v 

^.VuVi«V>W-V.W.VA , i\ViV I ViViV.W^ - .\\ , .W.V.V. , .^V.V,V.Vi'mNVi^\ViV.V, , . , AV, , .\Vi'.\V. , .W. , . , . , .V. , . , .VJ 


Adult Day Care Programs 


Typically licensed. 




Intensive Outpatient Programs (I0P) 


Typically licensed. 



■^s\s\\\V‘V^v,v.y.v.’.vv.^v.y.sv.v.v.'.'.v.^%v 




. j.S'.yA^i.y.w^v.v.V/.VM'.VMVw^v.v.v.v.v.v.vA^/A^v.y.v.v.v.v.v.v.jv.s-.v.w.'.sv.v.’.-.v.'iv.^VKviv.V.v.’.v 

Provides transportation, one meal and snacks. *, - 
Typically operates a partial day, perhaps 9am~2pm. :§ 
Psychiatric treatment Including individual therapy & 
group therapy available, Rfi on duty as well 11! H1 


. .;. .. ... V.V.V.V.V.V.V.V.*» 

!^qt usually available 
to Medi-Cal only : : 
msurance reclpjentsii:: 





Institution for Mental Disease (IMD) 


Set by CA State Dept of State Hospitals "Secure" AKA locked facility. 



Residents normally $ 
required to have some 
sort of legal hold 
placed on them In | 
order to be 

considered: penal hold 
ora IPS; . 

conservatorship. 





Motels 


Motel 6, Sylmar 


$S9/night 

















































































































































































































































































































































































































































































































































































Kathy Jones 


Canetana Hurd 

Thursday, October 05, 2017 5:21 PM 
i Rev. Kathy Cooper Ledesma 
Sarkis Semerdjyan;Ange!ica Aya!a;Elan Shultz 
RE: Interest in serving on the LAC Mental Health Commission 

* 

Hello Rev. Cooper, 

I am forwarding your interest email to the Board of Supervisors' Health Deputies in Districts 1 and 3 who are cc'd. There 
is a vacancy on the commission in District 3. The Mental Health Commission makes recommendations but the board of 
supervisors appoint commissioners to serve on the commission. 

From: Rev. Kathy Cooper Ledesma [mailto:revkathy@hollywoodumc.org] 

Sent: Thursday, October 05, 2017 4:24 PM 
To: Canetana Hurd 

Subject: Re: Interest in serving on the LAC Mental Health Commission 
Hi there — have decisions been made? 

with thanks, 

Kathy 

On Wed, Jul 19, 2017 at 11:07 AM, Canetana Hurd cCHurd@dmh.lacountv.gov > wrote: 

! I , 

Hello Rev. Cooper, 

I am acknowledging your interest in serving on the LAC Mental Health Commission. Thank you 


From: 

Sent: 

To: 

Cc: 

Subject: 


From: Rev. Kathy Cooper Ledesma [ mailto: revkathv@hollvwoodumc.orq' 
Sent: Tuesday, July 18, 2017 3:10 PM 
To: Canetana Hurd 

Subject: Interest in serving on the LAC Mental Health Commission 


Hi Canetana — 

I am interested in serving on the LAC Mental Health Commission, and write at your request through Kerry 
Morrison. 

I serve as the Senior Pastor of Hollywood United Methodist Church, in Supervisorial District 3. My residence 
is in the Eagle Rock area of Los Angeles, in the 1 st Supervisorial District. 

My interest in serving on the commission comes as a result of my longstanding work with the least and the lost 
in our community. From running an emergency food and shelter program in the 1980s to our congregation's 
current homeless outreach work in the heart of Hollywood, I am committed to the physical and mental well¬ 
being of all. ; 


l 


One of my specific areas of interest would be assisting the Commission in leading the County and the State in 
defining a uniform interpretation of "gravely disabled." Last April our church hosted a convening, led by Kerry 
Morrison, of service providers, doctors and government leaders on this very issue. For the past 16 years our 


congregation has cared for a gravely disabled senior citizen who lives on our corner — we rejoiced when she 
was finally hospitalized last January and seemingly put on a track towards conservatorship. When the system 
broke down, and she was re-released to the streets in May, we have again taken up advocacy on her 
behalf. That said, a uniform interpretation of "gravely disabled" would have assisted us in helping her access 
services she desperately needs but cannot cognitively understand. 


As to my background, I am one of the founding board members of Housing Works in Hollywood; in years past 
I served on the Los Angeles County Bring LA HOME! Blue Ribbon Panel on Ending Homelessness, and served 
on the board of Faith Matters - an interfaith advisory group to People Assisting the Homeless. In addition, I 
served on the Los Angeles County’s Safe Surrender Task Force, resulting in the creation of effective public 
policies encouraging women to not abandon, but safely surrender, unwanted babies at local hospitals and fire 
stations. 

I am also a former board member of The Wall/Las Memorias Project, which honored me for my work in 2014. 
In addition, I am a former chair of the Community Advisory Panel of the LAUSD HTV/ATDS Education and 
Prevention Unit. 


And, from my bio: 

From 1994-2005, Rev. Cooper Ledesma served the California Council of Churches, the public policy and 
education arm of the mainline Protestant community in California, as Board Chair and later as program staff. 
She directed statewide projects on interfaith relations, public/private partnerships, welfare reform 
implementation, and faith based child care. From 2005-2006 she worked as a project specialist at the USC 
Center for Religion and Civic Culture on issues relating to communities of faith and preschool for all, her 
strong expertise. During her tenure with the Council Kathy authored First Fruits for California’s Working 
Poor, a study guide for congregations, about the lives and conditions of those participating in the state’s 
CalWORKs programs. 

In 2005, Kathy received the Boutilier Award for Distinguished Ecumenical Service from the Southern 
California Ecumenical Council. 

Kathy received her A.B. degree from Occidental College and her M. Div.from the Claremont School of 
Theology. She was married to the Rev. Rene Ledesma for 26 years, until his death in 2014. She is the proud 
mother of two young adult sons, James and Joshua. 


Thank you for your consideration. If I can provide further information I can be reached at 
revkathy@hollwoodumc.org or at 323-874-2104 ext. 201 


Sincerely, 

Rev. Kathy Cooper Ledesma 
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Rev. Kathy Cooper Ledesma, Senior Pastor 

Hollywood United Methodist Church 

One church, two campuses .-Hollywood and Toluca Lake 


Rev. Kathy Cooper Ledesma, Senior Pastor 

Hollywood United Methodist Church 

One church, two campuses .Hollywood and Toluca Lake 
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Kathy Jones 


• From: 
Sent: 
To: 

Cc: 

Subject: 


Canetana Hurd 

Monday, September 25, 2017 3:47 PM 
kerry@hollywoodbid.org 
Commissioner Kelly 
FW: Caroline's number 


Caroline's cell 310 804 2610 


From: Kerry Morrison [mailto:Kerrv@hoilvwoodbid.org] 

Sent: Monday, September 25, 2017 3:25 PM 
To: Canetana Hurd 
Subject: Caroline's number 

Canetana, I realize I don't have Caroline's number written down. Can you give it to me, or have her call me at 
323-463-6767 


KERRY MORRISON 

Executive Director 

[ Hollywood Property Owners Alliance ] 

6562 Hollywood Blvd | Los Angeles, CA 90028 
323.463-6767 | kerrv@hollvwoodbid.org | onlvinh oll ywood.org 


1 




Kathy Jones 


From: 

' Sent: 
To: 

Cc: 

Subject: 


Canetana Hurd 

Tuesday, September 19, 2017 5:31 PM 
Gilda Ramos 
Commissioner Kelly 

FW: B&C Conference Call - Today @ 10 am 


Tracking: Recipient Delivery 

Gilda Ramos Delivered: 9/19/2017 5:31 PM 

Commissioner Kelly 


Greetings Gilda Ramos, 

This is a reminder of the scheduled conference call taking place on Monday. Hope you can join us. 


From: Canetana Hurd 

Sent: Thursday, September 14, 2017 2:57 PM 
To: Gilda Ramos 

Subject: FW: B&C Conference Call - Today @ 10 am 

i 

It was a pleasure to meet you at the Executive Committee meeting today and thanks for coming. 

The information for the Board and Cares Conference call with Caroline Kelly, Barbara Wilson, and Kerry Morrison is 
below 

Monday, September 25 @3 pm 

888 204 5987 

#9639884 


From: Canetana Hurd 

Sent: Tuesday, September 12, 2017 9:05 AM 
To: kerrv@hollvwoodbid.ora: Barbara Wilson 
Cc: Commissioner Kelly 

Subject: B&C Conference Call - Today @ 10 am 

Good morning Barbara and Kerry, 

The call in number for the conference call this morning with Caroline Kelly at 10 am is below 

888 204 5987 

#9639884 


i 





Kathy Jones 


From: Canetana Hurd 

Sent: Tuesday, August 15, 2017 4:03 PM 

To: Terry Lewis 

Subject: FW: Board & Care ARF's Costs Estimate 

Attachments: Board&CareCostEstimate_081317.pdf 


Tracking: Recipient 

Terry Lewis 

* \ 


Delivery 

Delivered: 8/15/2017 4:03 PM 


The orange chart. 


From: Caroline Kelly rmailto:chairlamhc@qmail.coml 
Sent: Monday, August 14, 2017 11:01 AM 
To: Canetana Hurd 

Subject: Fwd: Board & Care ARF's Costs Estimate 


Sent from my iPhone 

Begin forwarded message: 

From: Barbara B Wilson < batnp@hotmail.com > 

Date: August 13, 2017 at 11:15:33 PM PDT 
To: Caroline Kelly < chairlamhc@ gmail .com> 

Cc: Kerry Morrison <Kerrv@hollvwoodbid.org > 

Subject: Board & Care ARF's Costs Estimate 

Please find attached an estimate of the costs for Licensed Board & Care 

Facilities ARF's. Notice that there is no cost included for the mortgage/rental because of 

insufficient information although this could be added later. 


Sadly, as you can see, the operational costs for Licensed ARF's far exceed the current 
reimbursement rate. A rate of $100-$150 per day would be needed just to break even. This 
estimate assumes that there are no labor litigations from former employees/current employees 
via union engagement for past unpaid wages for being on duty but asleep. 


While we may not have an exact enumeration from State Licensing of the number of facilities 
that take adults with mental illness, a simple test of the total number of ARF's in SPA 2 vs the 
number that service adults with mental illness can give a pretty clear picture. 


l 



In contrast to the draft of the report on RCFE's, it should be noted that most ARF's no longer 
provide transportation for residents. This represents a significant gap in providing services for 
extremely fragile residents or for residents who are unable to navigate the metro 
system. While ACCESS is available, there continue to be significant problems with riders being 
on board for 2-3 hours. Also, there is practically no connecting transportation between the 
Santa Clarita valley and the San Fernando valley which then forces SCV residents to relocate to 
Board & Care homes in the SFV in order to have access to partial day mental health programs. 


Also, most RCFE's charge a minimum of $2500 for a shared room and do not accept the SSI 
rate. SSI is often paid to a family member. The family then pays the facility the required rate. 


The question of costs remains: 

1) HUD funding has been consistently reduced every year for the past several years. The 
current administration proposes a 15% reduction in the current budget proposal. 

2) Where does a consumer with only an SSI income live in Los Angeles County with a monthly 
income of approximately $750. Once approved for SSI the consumer becomes ineligible for 
food stamps. 

3) If the prime reason for relapse is non-compliance with medications, are we "penny-wise 
and pound foolish" to deny raising reimbursement rates only to pay the costs of arrests and 
court time? 


These are not easy questions to answer I know. I appreciate the fact that we've started having 
them. 


Thanks 

Barbara Wilson LCSW 

✓ 

SPA 2 Advocate 
cell: 818-517-9902 
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Kathy Jones 


From: 

Canetana Hurd 

. 

Sent: 

Monday, August 14, 2017 8:07 AM 


To: 

Caroline Kelly;Barbara Wilson;Kerry Morrison;Terry Lewis 

Subject: 

RE: follow up board and care questions from LA County Mental Health Commission 

Tracking: 

Recipient 

Delivery 


Caroline Kelly 



Barbara Wilson 



Kerry Morrison 



Terry Lewis 

Delivered: 8/14/2017 8:07 AM 


Will do. 

Kerry, parking will be arranged for you in the Shatto Place Lot {523 Shatto Place} 

From: Caroline Kelly [mailto:chairlamhc@gmail.com] 

Sent: Saturday, August 12, 2017 3:45 PM 

To: Barbara Wilson; Kerry Morrison; Canetana Hurd; Terry Lewis 

Subject: Fwd: follow up board and care questions from LA County Mental Health Commission 

Please add this e-mail response to our board and care file. 

-Forwarded message—- 

From: Matsushita. Claire@DSS <Claire.Matsushita@dss.ca.gov> 

Date: Sat, Aug 12,2017 at 3:07 PM 

Subject: RE: follow up board and care questions from LA County Mental Health Commission 

To: Caroline Kelly <chair1arnhc@gmail.com> - " Yates.Benita@dss.ca.gov " < Yates.Benita@dss.ca.gov > 

Caroline, 

My responses are below. I'm available between 9:30 and 11 to chat, if you have additional questions. 


{^laita rffat&u&Aita 


rft&ii&tant rftoatam. rfldmiai&ttatot 


rftdu.lt and fimalot tfa«e rft.oat.ain ’Qffbaa. 
lOOd^Cptpotate ’Cesiie.t Dtive, §uite 300 
rftont&tegrfatk, fjrft 91754 
(323)981-3860 dltoet 
(323)980-4912 fax 
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From: Caroline Kelly fmailto: chairlamhc(5>gmail.coml 
Sent: Friday, August 11, 2017 3:50 PM 

To: Matsushita, Claire@DSS < Claire.Matsushita(S)dss.ca.gov >; Yates.Benita(5>dss.ca.gov 
Subject: Fwd: follow up board and care questions from LA County Mental Health Commission 



Just following up again. We would love to speak with you on the issues below. 


Best, 

Caroline Kelly 

-— Forwarded message- 

From: Caroline Kelly < chairlamhc@gmai1.com> 

Date: Sat, Aug 5, 2017 at 5:29 PM 

Subject: follow up board and care questions from LA County Mental Health Commission 
To: Claire.Matsushita@dss.ca.gov . Yates.Benita@dss.ca.gov 

Cc: Kerry Morrison < Kerry@hollvwoodbid.org >. Barbara Wilson <batnp@hotmail.com> . Lawrence Lue 
< lawrenceilue@gmail.com> , Mary Marx <MMarx@dmli.lacountv.gov > 

Dear Ms. Matsushita and Ms. .Yates, 


Thank you so much for presenting to the Mental Health Commission at our April meeting. It has taken a while 
for our ad hoc committee to assemble but we would like to conclude our focused research on the issue of board 
and care facilities in Los Angeles County and would greatly appreciate your help in answering some of the 
following questions. This matter has taken on a special urgency in that the Department of Mental Health has 
been instructed by the Board to make sure it has a database of all housing inventory. Board and care facilities 
figure prominently in options for consumers of DMH. We will be meeting again with Mary Marx of DMH on 
August 14 and would love to have some of this information available by then. I apologize for the short turn 
around request and really appreciate your cooperation. 


Essentially we are looking for data that will give a fuller picture of trends in closures and a fuller picture of 
number of beds and their locations. We would love to go beyond the powerpoint presented and discuss more of 
the details. We are also trying to find out clearly who tracks this information. For better or worse, board and 
cares are the only long term option for many individuals and loss of these facilities will exacerbate the 
homelessness crisis. I am hoping that we can also call you to further discuss these issues. 
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Questions specific to the powerpoint: 

1. In your presentation to the commission, you listed several types of facilities including Adult Day, ARFs, 
RCF-CI, SRF, EBSH, etc. Do you have actual listings for these different types of facilities and can you 
provide us with this data? Do you have spreadsheets with this information? 


This information is available on the Department’s Transparency Website. Below is the link to CCLD’s 
facility search website. When you open the page, clink on “Download Data (top left corner) and select adult 
residential facilities. 


https://secure.dss.ca.gov/CareFacilitvSearch/ 


2.0ne slide said that as of 4/3/2017 there were 1283 ARFs with a bed capacity of 11,979 and RCFEs with a 
bed capacity of 33,911. Do you have anything showing what the amounts were in previous years? Is this 
information further broken down by location? We are trying to get a more complete picture of trends in bed 
capacity across the county and over time—at the least over the last 5-7 years. 


The data regarding the number of facilities for previous years can be retrieved, but t will need to request a 
special “data pull” from staff in Sacramento. This data can be broken down by counties, but not by cities. 


3. What percentage of ARF serves mentally disabled vs. developmentally disabled? Has this changed over 
time? 


disabled. This is 
s: and smaller 


I don’t know the percentages, but the majority of the ARFs opening serve developmentally 
due to a number of factors: closure of the developmental centers; higher reimbursement rate 
capacity (average size 4 beds) 

4. Are board and care operators allowed to charge different rates? 

The majority or not all of mental health clients’ sole income comes from social security. If a client is a SSI 
recipient, a licensee cannot charge above the allowable government rate. If the client has a private income or if 
there is another funding source (Regional Center. V.A. Mental Health), then the licensee can charge a higher 
rate. The licensee cannot require family members to supplement the SSI rate. 

4. Do you have any awareness if a board and care facility is subject to closure? 

There are no statutory requirements to notify the Department when an ARF licensee voluntarily closes their 
facility. Some of the licensees will notify the Department to seek our help in locating alternative 
placements, but sometimes we become aware of the closure only when the licensee returns the license or 
when their annual fee becomes due. If the Department is revoking a facility licensee, licensing staff will 
take a lead In coordinating with other agencies (LTCO, APS, LACDMH, and regional centers) to find 
alternative placements. 


Best, 
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Caroline Kelly 

Chair, Los Angeles County Mental Health Commission 
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Kathy Jones 


■T". 

\ 


From: 

Canetana Hurd 

Sent: 

Tuesday, August 01, 2017 9:35 AM 

To: 

Kerry Morrison 

Cc: 

Caroline Kelly;Keegan Hornbeck 

Subject: 

RE: County Mental Health Commission 

Hi Kerry, 



It was nice to meet you as well I will contact the Executive Office and find out the standard procedure for people to 
present an interest in commission appointments. Then send an email to those on the list 

V. % \ W. ■%.*AA *.*.*. *. ■«.*.*.« '.W.VA ^V, W.^.W, ‘.".'.WA W *,W.W. ‘.W.WW.V. ■.V*.*.\WASWA* ^WW.V ,W A*,V. W >, ^*AV, \ >, Vw*. ■_ -fl - « W ■VV.V.W'AWW W. kW ■,\S , XS W *. A WW ■<. V,VA\v.\\\\V \V.t'. ■.A » ■ A WV.WM, WAV.\WW A*A\ », W.V 

From: Kerry Morrison [mailto:Kerry@holIywoodbid.org] 

Sent: Monday, July 31, 2017 11:30 AM 

To: Canetana Hurd 

Cc: Caroline Kelly; Keegan Hornbeck 

Subject: RE: County Mental Health Commission 

Canetana, it was nice to finally meet you last week! 

Could you apprise my colleague Keegan as to the next steps in the process relative to the appointments to the 
County Mental Health Commission? I know that Caroline mentioned that each supervisor names people 
from their district, and some had openings and others didn't. 

However, Keegan would be an excellent resource on the commission when there is an opening in his area — I 
think he might be serving right now in Mark Ridley Thomas' district - but he can indicate precisely. 

In any event, it would be good to communicate with all the folks I sent in, just so they know next steps, or they 
can keep their name in the hat for a future appointment. 

Many thanks! 

Kerry 


KERRY MORRISON 

Executive Director 

[ Hollywood Property Owners Alliance ] 

6562 Hollywood Blvd | Los Angeles, CA 90028 
323.463-6767 | kerry@honvwoodfaid.org | onlvinholiywood.org 


From: Keegan Hornbeck fmailto:keegan@gettlove.org' 
Sent: Monday, July 31, 2017 10:28 AM 
To: Kerry Morrison < kerrymorrison(5)list.hollvwoodbid.org > 
Subject: RE: County Mental Health Commission 


l 



Have you heard anything about the appointment process? I sent in my items. 


Keegan Hornbeck, MSW 
Gettlove 

keeaan@qettlove.org 

323-206-6887 

/ ‘ * ! 

http://secure-web.cisco.eom/19ZT8wvUwGxbeuehlSeD4i11 hdPszMPiKhOMOm-HHsl- 
o9k92Zf1zZckOKpfxeREYA6qPOSt2zrqOvX5URq4fm2LTf6nv9dLL1 JvCHd2AlrYi-0- 

DrJpMbEdloVzRDnJEWKYU sOzXobBEIuEPkzsSTo9iOo9WMciRxZ4W4bT4 DahnTUGAiedB6ZXXUKRnd2oHTfH0wv 
ZbQzRcD5pN803zaPW2OXrs96x3TROOx6eMDO8p5Nu6EnTitDQdlVMHSCO2fNlnwhmDulDIXiuXYCMCvfK4WGF7WvP 
LDdMCSbusPwF08RvwTdTau7UtP5HMC6WlmauZVoMOmP8nfOcWvkl3hPzXhGcKiEfaXwYLuaRvC8XaEcJlJZv3bR5Klt 
085mHK22avKZOdLH21GKzBIMqQ/http%3A%2F%2Fwww.oettlove.oro 


Confidentiality Note: This email, including all attachments, is for the sole use of the intended recipient(s) and may contain 
confidential and privileged information. If you are not the intended recipient, please contact the sender by reply email 
immediately. Please destroy all copies of the original message and all attachments. Your cooperation is 
greatly appreciated. Thank you.This document may contain information covered under the Privacy Act, 5 USC 552(a), 
Health Insurance Portability and Accountability Act, Public Law 104-19. It must be protected in accordance with those 
provisions. Emailtransmission cannot be guaranteed to be secure or error-free as information could be intercepted, 
corrupted, lost, destroyed, arrive late orincomplete, or contain viruses. Gettlove and the sender therefore do not accept 
liability for any errors or omissions in the contents of thismessage, which arise as a result of e-mail transmission. 


On June 12. 2017 at 7:21:54 PM. Keegan Hornbeck (keeganh@qmail.com) wrote: 

Perfect, thank you so much!! 

On June 12, 2017 at 6:45:11 PM, Kerry Morrison (kerrvmorrison© list.hollvwoodbid.org) wrote: 
Excellent...will do. Will be after I get back July 5. 

K 


From: Keegan Hornbeck fmailto:keeqanh@ qmail.com' 
Sent: Monday, June 12 , 2017 12:54 PM 
To: kerrvmorrison@list.hollvwoodbid.org 
Subject: Re: County Mental Health Commission 


Can you send me more information when it's convenient? I'm interested in possibly 
participating. 


Thanks! 

On June 12, 2017 at 12:29:08 PM, Kerry Morrison (kerrvmorrison@list.hollvwoodbid.org) 
wrote: 

Friends 


2 




l am aware that the Los Angeles County Mental Health Commission is 
looking to fill five vacancies on their citizen, volunteer commission. At 
least 50 percent of the seats must be filled by individuals with lived 
experience (either personally, or through family connections). The 
Commission also seeks to reflect the diversity of the county, and values 
a variety of disciplines and expertise: law, business, nonprofit, health 
care, law enforcement, etc. The seats are filled by members of the 
board of supervisors. 

If you would like to know more about what it takes to serve on the 
commission, or if you have someone in mind who might be a candidate, 
let me know. I offered to reach assist the chair in cultivating some 
names that could be presented to the supervisors. 


Kerry 
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Kathy Jones 


Canetana Hurd 

Tuesday, July 25, 2017 5:00 PM 
kerry@hollywoodbid.org 

Valerie Maldonado (VaMaldonado@dmh.lacounty.gov) 

FW: B&C Documents from MH Commission 

MHC report.doc; MHB Annual Report 2014-15 (3) - Board Care Recommendation Page 
ll.pdf; MentalHealthCommission2017-04-27.ppt; Copy of Copy of ARF Facility List 
2016.xlsx; Copy of Board and Care Stats.xlsx; Copy of ARF Facility List 2016.xlsx; Board 
and Cares Contacts.docx 

Recipient Delivery Read 

kerry@holIywoodbid.org 

Valerie Maldonado Delivered: 7/25/2017 5:00 PM Read: 7/25/2017 5:07 PM 

(VaMaldonado@dmh.lacounty.gov) 

Hi Kerry, 

Sent on behalf of Caroline Kelly (a few more) 

« Vvww iYAV/Wy * 1 .V,Vi*,V.*. ‘<Vv*V. J .\V»V.Y#V»V*V.WV»'<VAVi\Wi‘riV\WV*WVVA'tViVfV»V<W»V('r»ViV»V»Vi‘»V»V»Vi V'«SV*\VmV»V»'*V»W< , iV.VVAV*Vi j *V»W/*‘»V»‘iV»V»V(W» 1 i *i V»V*V-‘*V«V-iVv*'«W ■ *« Vh Vk nWvwV iV V *V< KVrt rAV /.V.’ 1V//.V-VV ■WWV,V*V,W»Vi VVfWiVAV^ I*k Vy*<VyViVvV«V*VVY iV«V*V«'»V*\\V«WkW***V« V \W*V\W«V*W*W«\V*\V«“bV%V» V* WTfVi'iVrtVfVMWViW-'rtV.'.WiV*’ .YJVVAWVi WWVVSVi * • 

From: Canetana Hurd 

Sent: Tuesday, July 25, 2017 10:26 AM 

To: Barbara Wilson 

Subject: B&C Documents from MH Commission 
Barbara, 

Attached are the documents Caroline spoke of at the Executive Committee meeting to send you. 

More to come 


From: 

* 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Tracking: 



335 N. Stanley Ave. 

Los Angeles, CA 90036 

License #198601211 


Villa Stan1ey 


ADULT RESIDENTIAL FACILITY 


Tel: (323) 937-4856 Fax: (323) 937-5035 


Memo 

Date: May 4, 2017 
To: Caroline Kelly 

From: Dr. Jay Plotzker - Administrator 
RE: Notes for 4/27/2017 MHC meeting 


SUMMARY 

• Villa Stanley - 80 Beds - non-ambul. - MI clients 

• Villa Stanley East - 62 Beds - “ 


VS - Licensed as ARF in 1989 
VSE - licensed as ARF in 1999 


• Mission - To provide a safe, dignified, caring and supportive living environ m ent 
for adults who suffer from a chronic mental illness. We provide non-medical 
care, supervision and assistance through the administration of timely service and 
regulatory compliance. 

• Our population referred - social work personnel at area hospitals; families; 
social service agencies or DMH district offices. 


• 50% - residents for 5 yrs. or more (some for up to 20 years) 

• 30% - residents for 1-5 years 

• 20% - residents under 1 year 



• 80% - Men 

• 20% - women 

• 60%-White 

• 10% - Hispanic 

• 22% - African American 

• 8% - Asian 

• 20% - 18 - 35 years old 

• 60% - 35 - 60 years old 

• 20% - 60 and above 

• 60% - MediCal and SSI only 

• 25% - Medi-Medi - SSI and SSA 

• 15% - VA 

Receiving Ongoing Therapy 

• 7% - Medi-Medi with PHP access 

• 5% - Veterans with MHICM or DDTP program 

• 15% - FSP or Inter. Funding/DMH assigned or with e.g. Didi Hirsch, etc. 

Thus, a total of no more than 30% receive regular therapy. 

Need for Board and Care 

• Reduce homelessness 

• Unburden area hospitals and MediCal budget necessary to pay for such service 

• Provide quality living environment 

• As per the data from CCL, too many beds are not being replaced in ARFs. (I 
was just told today that Harbor View in Long Beach is being closed and sold for 
commercial/residential development). 

What is on our plate to administer? 

• Daily facility and building maintenance issues 




• Resident finance issues - SSA; VA; family 

• Client mental health issues - emergency or not 

• Regulatory concerns 

• Routine business-related matters 

• Neighborhood issues - residential and commercial 

Maj or Concerns 


• MONEY - for what? 

• No more than 30% of residents are receiving ongoing therapy - We need to be 
able to increase that percentage drastically. However, there is no funding 
available. We need a team to support every resident - doctors, administrators, 
case mgrs., therapists, etc. 

• No vocational training or continued education is available. They need an 
opportunity, especially the younger ones, to prepare for a life, not totally 
dependent on gov’t, support. 

• The board and care is paid for all its services a total (SSI basic rate) of 
$1,026.37 per month. That works Out to $33.74 per day. That is an absurd 
amount given all that we provide to care, support and assist clients. 

• We are not even keeping up with inflation. 

a) Since 2010 the cumulative CPI (Consumer Price Index) for L.A. is 11.4% 

b) While, since 2010 the cumulative SSI/SSP increase has only been 6.4% 

c) Thus, we are already 5% behind. And that doesn’t mean that we were being 
funded adequately to begin with. 

d) Even with a modest increase of $5.00-$ 10.00 per day per resident there is 
much we can do. We know how to make dollars stretch and get the biggest 
bang for the buck. 


The issues that we face are not getting easier. 

• Recent and further mandated minimum wage increases - and how that impacts 
the cost of properly staffing an ARF as per CCL guidelines. 

• Cost of food and preparation. 

• Increasing cost of insurance (liability and medical) as well as Workers Comp. 

• The ever increasing cost of building repairs and maintenance especially as these 
facilities age. (2 years ago it cost me nearly $50,000 to update and replace our 
elevator - these buildings are old). 



What would we do with some extra funds? 

• More therapy 

• More and Better activities 

• More and Better food 

• Nicer surroundings 

• More services 


To whatever extent the commission is able to influence the legislature, the governor, or 
any agency involved in the budget allocation process - it would be most appreciated by 
owners, staff, clients, residents and the larger L.A. community if you could see to it that 
the mentally ill are helped and subsidized just a bit more thorough the significant and 
vital Board and Care system. 
















































































































































































Board and Cares Contacts 


Please keep this contact information with the Board and Care file as well: 


Susan Partovi <susanpartovi@gmail.com> Sieglinde Von Deffner <svondeffner@unionstationhs.org>, 
Celina Alvarez <calvarez@housingworksca.org>, 

Mark Casanova mcasanova@hhcla.org 




Workgroup Reports 

RESIDENTIAL PLACEMENT & BOARD & CARE WORKGROUP 

2015 SUMMARY OF REPORTS 

Workgroup Members: Theresa Comstock, Rowena Korobkin, Beryl Nielsen and John Pearson. 

There is a critical need in Napa County for access to housing for adults (including seniors) with mental illness. 
The Mental Health Division places 70% of adults with mental illness out-of-county, in "Enhanced Board and Care" 1 and 
Institution for Mental Disease (IMD) facilities. At the same time, Board and Care options in Napa County and statewide 
are shrinking, and with the closures of California's Developmental Centers, demand for Board and Cares is increasing. 2 
Conservative staff estimates indicate that Napa County could fill a 20-Bed Enhanced Board and Care and a 16-Bed Board 
and Care for adults with mental illness (including seniors.) 

It is in Napa County's best interest financially and the interest of adults with mental illness to provide adequate 
and appropriate housing in our county, close to community and family, offering a more seamless flow among a- 
continuum of housing and avoiding expensive out-of-county placements. With these goals in mind, we recommend: 

1. Leadership : To include the Mental Health Division, Political Leadership and leadership by organizations with 
experience in the areas of new housing, project management and administering programs. (The financial model 
required to rehab or build new housing can be complex, requiring a mix of funding: City, County, Government 
Grants, Private Grants, MHSA, HUD EPC (Energy Performance Contract), HUD 811, etc.) 

2. Immediate Establishment of a Planning Process to provide a variety of housing solutions to meet our county's 
needs, addressing: 1) How much is needed?; 2) Target populations to serve; 3) Ownership (Nonprofits or 
County?); 4) Design plan w/X number of units being built over time; 5) Identify land/property; 6) Identify 
predictable funding stream; 7) Providing case management and support services to match residential 
development. 

3. Successful models should be reviewed. 

A. Board & Care: Trinity County's Alpine House is an example to consider. Trinity County's "Housing Fund" was 
used to purchase a 7-bedroom home in Weaverville. 3 

B. Enhanced Board & Care: There are many adults with mental illness who need the support and structure 
provided by Enhanced Board and Care, such as Davis Guest Home in Modesto. 

C. Make "Transitional" Permanent: We also recommend future provision of permanent housing to include the 
structure and supports provided at residences like Bella House. (Bella House is categorized as "Transitional 
Residential Treatment"). 

D. Alternative Housing & Support/Case Management: Napa needs more alternative housing (houses, 
apartments, single rooms), coupled with adequate support and case management. In addition to Napa's current 
offerings, we recommend reviewing the variety of housing provided by Interim, Inc. in Monterey. 

E. Medication Support: Alternative housing should include medication support that is: 1) Highly Encouraged; 2) 
Easy (location, time); 3) Assistance with Self Administering; 4) Medication Management Assistance. 4 


1 Board and Cares that provide the structure and staff required for those who are unable to stay in traditional board and care facilities. 

2 394 developmental^ disabled residents from Sonoma Development Center will be transitioning into community-based homes and 
programs by 2018. A large percentage of the developmental^ disabled clients in the Developmental Centers are also mentally ill.2 

3 Trinity County's Mental Health Department put aside $125,000 to guarantee maintenance of the home and adds $7500 each year 
toward maintenance. Through an RFP process, Willow Glen was chosen, and it was licensed as a 6-Bed "Adult Care Facility" by 
Community Care Licensing. (The 7th bedroom is divided into two offices.) 

4 Interim Inc's Lupine Gardens in Monterey provides more oversight with a case manager on site, access to staff assistance 7 
days/week and assistance with emergencies at night from a residential manager. Tenants can receive "medication watch" which 
involves a staff counselor or peer community support worker meeting with them twice per day to review their medication. The staff 
member can help the tenant to chart the medication, order refills and generally help the tenant learn about medication compliance, 
but can't count out dosages of medication. The tenant can refuse medications. This works well for tenants who are disorganized, but 
not for tenants who either refuse medications, overdose, or throw away medications. 






























































































































































































California Department of Social Services 
Community Care Licensing Division 
Adult and Senior Care Program 
Open 
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Community Care Licensing Division 
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